
 

Board Meeting  December 15, 2025 
 

Directors  President Derek Wing  
  Vice President Bruce Daniel  

 Secretary/Treasurer Lee Means  
 Board Member Raymond Byrne, Jr.  
 Board Member George Burnette Dillon  

 

Staff   Fire Chief Darren Bucich  
 Deputy Chief Bart Thompson  
 Administrative Assistant Dulcy Pierce  

   

President Derek Wing called the December meeting of the McKenzie Fire & Rescue Board of 
Directors to order at 12:03 p.m. on Monday, December 15, 2025, at the Leaburg Training 
Center, 42870 McKenzie Highway, Leaburg, Oregon.  
 

No Guests 
 

Approval of Board Meeting Minutes: Raymond Byrne, Jr. moved to accept the minutes of the  
November 17, 2025, Board meeting, as presented. George Burnette Dillon seconded the 
motion, which passed unanimously. 

  

Treasurer’s Report: Following review, a motion to file the treasurer’s report for the month of 
November and approve the Monthly Financial Review, subject to audit, was made by 
Raymond Byrne, Jr. Lee Means seconded the motion, which passed unanimously. 

  

Chief’s Report: Chief Bucich’s written report was included in the Board packet.  
 Also discussed: 
 

 PIER Funding: Chief Bucich recently attended a meeting in Blue River that included 
Governor Kotek. Chief Bucich responded with honesty when asked about the project 
process and hopes that it will start a discussion about State and Federal funding. 

 

 16-5: Chief Bucich led the Board in a discussion about what it might look like if the District 
did not renew the lease with ODF. This was discussion only, no decisions were made. 

  

 The Ford Family Foundation Grant/Leaburg Library HVAC and Plumbing Upgrade Project: 
Chief Bucich reported that the District received $7,500 for a Leaburg Library project. This 
grant will provide a new HVAC unit in the main room and a plumbing upgrade to the 
restrooms. 

 

 Sale of Monitors: Harrisburg Fire District purchased three Zoll monitors that were recently 
replaced. 

 

 Burn-to-Learn: The recent Burn-to-Learn that took place on Saturday, December 13th was 
successful. 



 

 Communications Project: The District received the new portable radios. Deputy Chief Bart 
Thompson demonstrated use for the Board of Directors. 
 

Action Items 
 Resolution #9 – Accepting Revenue & Authorizing Expenditures for the Ford Family 

Foundation Leaburg Library HVAC & Plumbing Upgrades Grant, $7,500 
 Raymond Byrne, Jr. moved to accept Resolution #9 - Accepting Revenue & Authorizing 

Expenditures for The Ford Family Foundation Leaburg Library HVAC & Plumbing Upgrades 
Grant, $7,500. Lee Means seconded the motion, which passed unanimously. 

  

 Resolution #10 - Accepting Revenue & Authorizing Expenditures for the Moon Complex 
Conflagration, $18,452 – Raymond Byrne, Jr. moved to accept Resolution #10 - Accepting 
Revenue & Authorizing Expenditures for the Moon Complex Conflagration, $18,452. Lee 
Means seconded the motion, which passed unanimously. 

 

 Resolution #11 – Accepting Revenue & Authorizing Expenditures for the Special Districts 
Association of Oregon (SDAO) Safety & Security Grant, $1,650 

 Raymond Byrne, Jr. moved to accept Resolution #11 - Accepting Revenue & Authorizing 
Expenditures for The SDAO Safety & Security Grant, $1,650. Lee Means seconded the 
motion, which passed unanimously. 

    

No Unfinished Business  
  

No New Business 
    

Good of the Order 
 

The District Christmas Party will be held on Wednesday, December 17th. Breakfast at 9:00 
am and dinner and games at 5:30 pm. 
 

Raymond Byrne, Jr commended the staff and leadership for another successful year. He 
also commended the Board for the focus and dedication to the community. 
 

 Next Meeting will be held on Monday, January 19, 2026, at 12:00 p.m. 
 
 
 
 

Meeting adjourned at 12:32 p.m.   

Lee Means, Secretary / Treasurer    


